Leader to Luminary   


                                                           
      I n   w i t h   t h e   N e w 

   UNCOVER YOUR AUTHENTIC J.O.Y. 
Definition:

Your unique and authentic J.O.Y. (or Jewel of You) is the one consistent idea, experience or emotion you communicate at all times to any potential client coming into contact with any part of you or your training company. 

Purpose:

Conscious identification, clarification and communication of your authentic J.O.Y. allow you to:

a) Have a direct influence on what your clients think and how your clients feel about you and your business.  

b) Consistently and easily communicate the core essence of your company both internally and externally in a way that people really understand.

c) Authentically express the truest part of you to the world through your training business! (What could be more JOY-full?)  

Key Principles:

The average consumer is bombarded with over 14 000 media and informational messages every single day.  It all adds up to an experience of major league, information overload!

In order to manage the massive amounts of data being dumped on us every single minute of every single day, human beings do something very interesting. 
We engage in the act of ‘chunking’.   (This activity sounds almost obscene…but it is actually quite intelligent!)  

So - what the heck is chunking?  
Human beings are constantly filing the never-ending stream of data we receive each day (as consumers) into small chunks or bytes of information.  It is the only way our human brains can handle the immense amounts of input without exploding into a million pieces!  
So….the question is, “how are your potential clients filing you and your business?”  

It is critical that you decide what single idea/emotion you prefer the brand of YOU to be reduced to.  That is, when all is said and done, what do you want your clients to distill the idea of you and your business down to?

Once you have identified this single idea/emotion, you must then do everything you can to invite, encourage and entice your specific audience to simplify your brand to that exact idea by consistently communicating that idea.
If information compression is inevitable, why not direct the flow of this compression in a conscious and authentic way?
Play special attention to the word AUTHENTIC.
This age of instant communication (cell phones, pagers, email, internet, video chat, and audio conferencing) has had a very dramatic, albeit very positive effect on the market. 

It is becoming less and less possible to run businesses that are anything but totally authentic and transparent.  When businesses are out of alignment or integrity either internally or externally in any way, shape or form, word gets out – and it gets out FAST!   

So, how do you and your training business guard against this?  
You uncover your authentic core essence (J.O.Y.), you articulate it clearly, and then you make sure every extension of your company including you, your staff and all your other communication mediums (i.e. your marketing) are consistently saying the same thing. 

Now we know a little about why uncovering your J.O.Y is so important, but how do we do it?  
Reflections of your core J.O.Y. will reveal themselves in several places.  It will be your job to gather all of these reflections, and then find a middle or average impression of them that feels the most accurate.
Let’s begin to explore and uncover your unique and powerful J.O.Y…
There are two main places to search.  The first place is in the INTERNAL realm of YOU.  We suggest you take some time to sit quietly and reflect upon the questions below. 
You’ll begin to get a feel for recurring themes, ideas, and emotions – which you will distill down into a single, powerful jewel.
The second place to look for your J.O.Y. is in the minds and hearts of those who surround you in your life!  
You see, we all have perceptions of ourselves and how we occur in the world. These powerful self-perceptions may or may not match those of others in our lives. 
If they do – wonderful!  Take this as a sign that you are already congruent in your communications. 
If they do not, it usually means your self perception is slightly off in some way – or that you are somehow appearing inauthentic.  Either way, you will never know how you are occurring, unless you ask, right?  We’ve included a very fun (and courageous) exercise to get you started.
INTERNAL SEARCH FOR MY J.O.Y.

Please ask yourself the following questions and give your best ideas below.  
Please be as succinct as possible.  Where you can, use 1 – 5 words.

PART A:  How do I think I occur to others?

1.  What pre-dominant personality trait do I most often project to others?

2.  When others think of me, what moral principle do they associate with me the most?

3.  I am known for skill, talent or ability of …
4.  My personal style could be described as …
PART B:  What do I value most in life?

I predominantly think about….

I predominantly talk about…

I predominantly spend my money on…

I predominantly spend my time…

The top 5 things I love to do…

STOP! GO BACK NOW and ASK WHY? Once you have completed the questions in Part B, go back through and ask yourself, ‘Why?”  Why do I think about this?  Why do I spend my money on this?  Why do I talk about these things mostly? Why do I spend my time doing this?  Why do I love these things?  Write down your insights below.

EXTERNAL REFLECTIONS OF MY J.O.Y. 
Your Mission of J.O.Y. (should you accept it) is to send the email below out to as many people in your circle (friend, family, co-workers) as possible asking them the following.  
We recommend you cut and paste the text below into an email exactly as is (except be sure to put a date in the brackets):   

**********************************************************************************************************
Dear Friends and Family,

I am conducting a simple test on my own personal brand.  My request is that you answer the following questions about me so that I can get an accurate sense of others' perceptions of me.  

I have chosen you because you know me in one capacity or another, and I know you will be honest and candid.  Please answer the questions in one-word or one-phrase answers.  Don't think too much about the questions, rather write down immediate responses.  I am completely open to whatever shows up.  No expectations.  Whether it is positive or negative, I don't care, as long as it’s honest.  

Enjoy the process and have fun!  Please send your responses back to me by {insert day of week}, November {date}.
1.  What do you see as the dominant aspect of my personality?

2. What moral principle or value do you most closely associate with me?

3. What skill, ability or talent comes to mind when you think of me?

4.  How do you describe me to others who’ve never met me?

5.  What 1-3 words come to mind when you think of me?

With gratitude and love,

(Your Name)
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